
University of North Florida 
Board of Trustees 

Academic Affairs Committee Meeting 
March 8, 2016 

Committee Members Present 
Lynn Pappas, Chip Klostermeyer, Fred Franklin, Sharon Wamble-King 

Item 1: Call to Order 

The chair called the meeting to order. 

Item 2: Approval of Minutes 

Minutes from January 12, 2016 were approved.  

Item 3: Open Comments – none 

Item 4: Approval of UNF’s 2014-15 Annual Accountability Report 

Provost Traynham presented highlights from this year’s submission of the Accountability Report.  He 
directed the committee’s attention to the dashboard data; programs of strategic emphasis degrees 
awarded; funded research.  There was a question about research and whether we should concentrate so 
much effort and attention to that given we are a teaching focused university.  In the performance 
funding metrics, many areas we remain flat.  A question was asked whether the media cover this 
information and that the good work we do should get public attention.  Should we consider an outside 
PR consultant?  The provost noted that we do have the UNF Experts who are on the local television and 
radio quite frequently.  The committee decided this would be a good topic for a future agenda.  
freshmen numbers increasing, transfer population down, degree productivity increased slightly.   

A question was raised about Continuing Education and what was the problem with declining revenue.  
The Provost explained that the 2008 recession hit CE units very directly and our CE has lost money each 
year.  This year we have replaced the dean with Interim Dean Abdullah and discussed the possibility of 
shutting down all but the OLLI program.  Dean Abdullah is looking at each CE program to determine its 
viability.   

Motion to approve the 2014-15 Accountability Report was seconded and passed unanimously.   

Item 5: Presentation of Tenure Candidates 
Provost Traynham presented the list of tenure candidates through the standard review process.  
 
Motion to tenure this year’s cohort of faculty was approved and seconded.   

Item 6: Tenure upon Appointment 
Provost Traynham explained that under tenure by reason of appointment, senior administrators or 
distinguished faculty may be granted tenure upon being hired at UNF. The candidates, this case, Tiffany 
Baffour and Paul Parkison must receive a positive vote from the relevant disciplinary department (Social 



Work and Elementary Education), even if the appointment is in an administrative capacity. Baffour’s and 
Parkison’s experience and history were presented along with the request to approve tenure for their 
appointments as Director of the Masters in Social Work program and Chair of Childhood Education, 
Literacy, and TESOL.   
 

Motion to approve tenure for Tiffany Baffour and Paul Parkison was approved and seconded.   

Item 7: Discussion on Retention and Admission Practices 
Albert Colom, Associate Vice President for Enrollment Services and Dan Moon, Dean for Undergraduate 
Studies presented new initiatives and strengthened programs to increase both admission and retention 
at UNF.   

The Board asked whether it was possible to get the best professors in intro courses.  Trustee 
Klostermeyer noted that perhaps incentives could be offered for the better faculty to teach freshmen.   

The committee asked that they receive periodic updates on this program and how initiatives are moving 
along.   

Information only – no motion required.   

There was a motion to adjourn; the motion was approved unanimously.   


